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The name reflects the program
What are „k ids“? Why „Kids Globe“?

„Kids“ are young people,  ranging from smal l  chi ldren to youths and to young adults  who have a lmost  
reached their  th i r t ies . 

We reach out to people between the ages of  nought and twenty.  This  means a lmost three bi l l ion people  
wor ldwide.         

K ids Globe,  with i ts  col laborat ive learning process,  wi l l  contr ibute towards ensur ing that the youngest  
generat ion is  wel l  prepared to take on,  in the best  sense of  the word,  responsib i l i ty  for  the globe.
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The Kids Globe Concept
I t  i s  now twelve years  s ince the comprehensive two-part  Kids Globe Concept  was drafted by about th i r ty  
specia l i s ts  f rom dif ferent f ie lds. 

Part  1:  Project  Descr ipt ion
Part  2:  Economic Concept

The main focus of  the Concept was and is  educat ion,  because the educat ion of  young people provides a  
way of  reaching a l l  re levant goals . 

This  short  vers ion addresses the most important points  out l ined in the Kids Globe Concept  and br ings them  
up to date in 2021.

 Part 1 and Part 2 of the Kids Globe Concept (in 
German) can be ordered via: 

grabowsee@kidsglobe.org



5

The core principle
The core pr inc ip le of  the Kids Globe Academy is  to ask quest ions – re levant quest ions:

 What does learning ideal ly  look l ike?

 How can we br ing about part ic ipat ion  
among young people?

 How are decis ions made?

 How can chi ldren and young people  
develop their  potent ia l?

 What is  of  concern to the young generat ion?

 How can we l ive healthy l ives? 

 How do we work together with older generat ions?

 What needs to be done to prevent us as  
humans from destroying our p lanet?

 How do we mainta in var iety in the animal  
and plant k ingdoms?

Answers to these quest ions wi l l  be found v ia d ia logue,  constant exchange,  in symposia,  in workshops.

 What does i t  mean to shoulder responsib i l i ty?

 How can mediocr i ty  be overcome –  
what do we mean by a h igh level?

 How do we lead a fu l f i l l ing and meaningful  l i fe  –  
in the face of  advers i t ies?

 How can we br ing about wor ldwide cooperat ion?

 How can we foster  the peaceable coexistence  
of  cul tures?

 What form should funding take? 

 How do we want to handle money?

 What ro le does humor play? Or sat i re?

 and more bes ides
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Practice!
Learning in Grabowsee means learning by pract ice.

About 70 percent of  Kids Globe Academy act iv i t ies  are based on pract ice. 

This  h igh proport ion of  pract ice is  the key to successful  learning. 

And yet  we by no means neglect  theory:  70 percent pract ice means that we incorporate three hours of  theory  
into every ten hours of  learning.  Three hours of  theoret ica l  th inking equips the human bra in with suff ic ient 
thoughts to be able to – e i ther  s imultaneously  or  subsequent ly  – convert  these into act ion.

Overcoming mediocrity!
We need to overcome mediocr i ty !  This  i s  imperat ive!  Not a s ingle ce l l  of  our bodies is  mediocre,  yet  our  
thoughts can be – and a l l  too often are – mediocre.    

The mediocr i ty  of  our thoughts is  the cause of  just  about a l l  man-made cr ises.  Animals  and plants are not  
prone to mediocr i ty.  This  should give us food for  thought.

Every person can (and should)  achieve a h igh level ,  whereas the highest  standard would be rather exc lus ive,  
one which may be reserved for  except ional ly  g i f ted people or  geniuses.



7

Seven buildings blocks
The seven bui ld ing blocks of  the Kids Globe Academy are:

 educat ion

 scholarship /  sc ience /  research  

 art  /  cul ture

 craftsmanship /  technology

 economy /  entrepreneurship

 agr icul ture /  o ler icul ture

 environmental  protect ion /  nature preservat ion
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The program of the academy
 Off ice for  democracy

 Inst i tute for  c l imate protect ion

 Masons`  gui ld /  model  bui ld ing

 History workshop

 Center  for  entrepreneurship

 Fundrais ing off ice

 Oler icul ture /  Herbs

 Ecology /  susta inabi l i ty

 Water research stat ion

 Energy lab

 Partner projects  wor ldwide

 Internat ional  cuis ine

 Beverage manufacture

 Art ists `  res idence

 House of  music

 Theater  studio

 Media center

 Events off ice

 Carpenters `  /   cabinetmakers `  workshop

 Metal  work 

 Pottery /  br ick yard

 Bicyc le workshop

 Mechanics `  workshop

 and others
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Historical responsibility
Germany,  in the twent ieth century,  exper ienced how ideology and contempt for  fe l low human beings can lead  
to dictatorship and barbar i ty.

The former Sachsenhausen concentrat ion camp is  s i tuated only four k i lometres away from the Grabowsee  
estate as the crow f l ies .

Within the framework of  our h istory workshop, Kids Globe wi l l  not only keep a l ive the memory of  th is  part  
of  German history,  but a lso provide a cultura l  response to i t .

We wi l l  br ing th is  past  into the present at  Grabowsee.  Al l  of  the cultura l  act iv i t ies  we carry out in the context  
of  the Academy represent one k ind of  response to th is  humanitar ian catastrophe.

Subsequent generat ions should a lso learn how to take on responsib i l i ty.  K ids Globe wi l l  p lay an act ive ro le in  
implement ing th is .  One such bui ld ing block consists  in interact ion with countr ies  and cultures affected by the  
Second World War;  another is  cooperat ion with the Sachsenhausen and Ravensbrück memoria l  centers .
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Climate protection
Greta Thunberg has shown how one young person can,  with pers istent effort ,  g ive r ise to a wor ldwide movement.  

C l imate protect ion current ly  st i rs  the minds of  young people more than a lmost any other topic.

Protests  staged internat ional ly  by students have led to a change in att i tudes in both pol i t ics  and society.  
C l imate protect ion has been shi f ted to the top of  the l i s t  of  pr ior i t ies . 

Protest  i s ,  of  course,  only a f i rst  step.  I t  i s  equal ly  a quest ion of  f inding pract ica l  so lut ions and concrete results .

Kids Globe wi l l  set  up an inst i tute for  c l imate protect ion for  the young generat ion at  Grabowsee and work in  
cooperat ion with young act iv ists . 

Needless to say,  th is  endeavor wi l l  involve col laborat ion with ex ist ing organisat ions such as the Potsdam  
Inst i tute for  Cl imate Impact Research ,  a longside recognised sc ient ists  f rom this  f ie ld.
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Africa
Working on a wor ldwide scale natura l ly  means being present in a l l  cont inents.  S ince Afr ica is  widely  
underappreciated,  we a im to make a specia l  effort  to cater  for  the needs of  our southern neighbor. 

Afr ica is  r ich!  R ich in culture,  r ich in t radit ion,  r ich in potent ia l .  This  huge potent ia l  provides the bedrock of  
development,  inc luding economic development.  For even economic prosper i ty  i s  increas ing rapid ly  in Afr ica.

Afr ica does not need help,  i t  needs cooperat ion – on equal  terms.  Arrogance towards Afr ica remains r i fe .  
This  h igh-handed att i tude distorts  our v is ion of  a common and construct ive way ahead. 

Kids Globe is  sett ing up partner projects  in Afr ican countr ies .  Kids Globe Gambia  i s  ready to take up i ts  work.  
Aff i l iat ions with partners  in Niger ia and other countr ies  have a lso been in i t iated. 

Young people f rom Afr ican countr ies  can come to Grabowsee within the scope of  partner projects ,  just  as our 
youth can gain va luable exper ience by v is i t ing the southern cont inent.
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The Grabowsee estate
Ten years  ago,  in 2011, Kids Globe took over the lease of  the former tuberculos is  sanator ium at Grabowsee near Ber l in. 

We immediate ly  set  about repair ing and protect ing the estate and the l i s ted bui ld ings.  Fol lowing the loot ing and vandal ism 
that had taken place in prev ious years ,  large port ions of  the roofs had been exposed and left  at  the mercy of  weather  
condit ions.  We therefore replaced severa l  k i lometers  of  roof battens and f i t ted over 40,000 t i les  on the roofs.  I f  we had 
not done th is  work a number of  roofs or  sect ions of  roofs would have col lapsed,  inc luding that of  the di rector’s  mansion.

After  carry ing out cons iderable repairs  Kids Globe intends to purchase the estate in the coming months.  The present  
owner,  a bus inessman from Ber l in,  i s  se l l ing the s i te,  which encompasses 34 hectares and about 30 bui ld ings,  for  20  
mi l l ion euros.

In 2011 the se l l ing pr ice was 10 mi l l ion euros.  The favorable development of  the property market in and around Ber l in  
means that the pr ice has doubled in ten years . 

Property developers have repeatedly offered 20 mi l l ion euros to acquire the estate.  In l ight of  i ts  t remendous potent ia l , 
th is  pr ice is  just i f iable.  And Grabowsee is  the ideal  p lace in which to bui ld a wor ldwide academy for  the young generat ion. 
Al l  of  our a ims can real is t ica l ly  be put into pract ice here.  

In the coming weeks and months we shal l  be making every effort  to ra ise the sum necessary to purchase the estate.  
The t ime frame extends to the end of  th is  year.  We must succeed in 2021.  
I f  we fa i l ,  pr ivate housing wi l l  be bui l t  in Grabowsee…

During our ten-year lease of  the estate,  we funded the reparat ion and  
protect ion of  the l i s ted bui ld ings with the help of  severa l  thousands of  
v is i tors  and photographers as wel l  as  f i lm and v ideo product ions.

The response of  people who v is i ted the estate was in a lmost a l l  cases  
pos i t ive,  and often even exuberant.  This  makes us certa in that we wi l l  
not only be able to ra ise the sum required to purchase the estate,  but  
a lso assure the long-term funding of  the Academy.

 The Grabowsee estate in short:

 34 hectares
 30 buildings with about 25,000 m² useable space
 A standalone location
 Proximity to the capital city of Berlin 
 A lakeside plot with its own 1 km long shore
 Situated in pretty wild mixed woodlands

A comprehensive illustrated description of the Gra-
bowsee estate can be consulted in the Kids Globe 
Concept, Part 1, pages 25 – 52 (in German).
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Masons` guild
Hundreds of  years  ago,  cathedrals  and minsters  made use of  masons`  gui lds in order to ensure the preservat ion  
and constant upkeep of  sacred bui ld ings.  They cont inue to do th is  to th is  day.  We want to carry on th is  t radit ion  
at  Grabowsee. 

The bui ld ings of  the former tuberculos is  sanator ium have stood empty s ince the departure of  the Red Army in  
1991 and are in need of  e laborate and thorough restorat ion and modernisat ion. 

The ent i re bui ld ing process is  an essent ia l  component of  the learning program at the Academy. We want to  
involve young people in th is  process as far  as i t  i s  poss ib le.  Bui ld ing br ings together a p lethora of  theoret ica l  
and pract ica l  learning opportunit ies . 

This  i s  why we are sett ing up our own wood and metal  workshops.  Windows and doors wi l l  be created,  t rue to  
the or ig inal ,  in our own workshops.

The masons`  gui ld wi l l  p lan,  control  and coordinate everything re lated to bui ld ing and renovat ing at  Grabowsee. 

The youth masons`  gui lds of  the German Foundat ion for  Monument Protect ion  wi l l  provide a natura l  cooperat ion  
partner in th is  respect .
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Experts
Experts  are,  to our mind,  a l l  people who can do something except ional ly  wel l .  We del iberate ly  def ine th is  
concept very broadly in order to incorporate a lot  of  people,  especia l ly  parents or  senior  c i t izens.

Seniors  in part icular  can be very attract ive for  us:  who knows or can do more than those people who have  
been learning for  decades? This  i s  often no longer a matter  of  money or t ime,  but rather of  soc ia l  re lat ions.  
E lder ly  people f requent ly  encounter  lonel iness,  so i t  makes sense to keep them and young people connected.  

Our backbone is  natura l ly  formed by experts  in the c lass ica l  sense,  scholars ,  sc ient ists ,  engineers,  architects  
but a lso by craftspeople,  art is ts  and not least  entrepreneurs.

The goal  of  Kids Globe is  to encourage and help each and every chi ld to become an expert . 

Chi ldren and teenagers who have a l ready mastered some sk i l l s  can enable other young people ear ly  on in l i fe  
to acquire sk i l l s  for  themselves.
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Time is tight!
As human k ind we are in the process of  wrecking the earth.  The threats  are palpable.  The ent i re system r isks  
col laps ing a l together.  You do not have to be Cassandra to observe th is . 

To name just  a few examples:
desert i f icat ion,  the loss of  soi l  fert i l i ty,  the destruct ion of  habitats ,  a sharp decl ine in the number and members  
of  species,  c l imate change,  the destruct ion of  woodlands,  the threat to f reshwater reserves,  the endanger ing of 
the oceans,  overpopulat ion and much e lse.

T imes of  cr is is  are t imes of  change.  I t  i s  essent ia l  that  we conceive of  th is  wor ld cr is is  as  an opportunity. 

K ids Globe a ims to prepare young people throughout the wor ld to face changing and a lso chal lenging t imes 
ahead,  and to assume responsib i l i ty  for  the wor ld. 

The pandemic which broke out last  year has shown how adaptable we can be as a wor ld community.  
This  makes us conf ident that we wi l l  be able to cope with the phenomenal  chal lenges fac ing us in the  
coming years  and decades.
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Funding
Funding is ,  for  us,  not an external  process.  I t  i s  an essent ia l  component of  the Academy’s learning program.  
Young people should learn at  an ear ly  age what i t  means to earn money.  I t  i s  not enough to have ideas,  for  we 
should a lso cons ider ways in which to fund them. Suff ic ient funding fac i l i tates and st imulates the ent i re process 
and enhances members’  dynamism, effect iveness and leads to results .

The pr ior ity

As a matter  of  pr inc ip le we give top pr ior i ty  to the content of  the Kids Globe Concept ,  i ts  program.  
L ikewise by pr inc ip le,  f inancia l  matters  are g iven second (but not th i rd)  pr ior i ty.

Revenue

The revenue of  Kids Globe at  Grabowsee ar ises f rom:

 Contr ibut ions by support ing members

 Donat ions

 Endowments

 Publ ic  funds

 Loans

 Expenses f rom not-for-prof i t  shares

 Mater ia l  donat ions

 Surplusses of  the Center  for  Entrepreneurship
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Support ing members

Young people are encouraged to set  up their  own support ing member system (under the guidance of  experts ) .  Support ing 
members in part icular  can help us to achieve a lot ,  because even smal l  sums can add up when many of  them are donated. 

A sample ca lculat ion makes th is  c lear :  i f  a  support ing member donates 5 euros per month or 60 euros per year,  th is  adds 
up to 6 mi l l ion euros in one year i f  there are 100,000 support ing members.  This  a lone would have a huge impact on our 
work at  Grabowsee.

The a im is  to set  h igh and ambit ious object ives together with young people.  The goal  of  recrui t ing 100,000 support ing 
members is  not subject  to a speci f ic  t ime frame, such that no undue pressures wi l l  ar ise.

The Kids Globe Foundation

The Kids Globe Foundat ion wi l l  be set  up in order to provide a centra l  p i l lar  of  the funding on a wor ldwide scale. 
Chi ldren grow up in a foundat ion:  in fami l ies .  Chi ldhood is  founded by parents.  The Grabowsee estate wi l l ,  as  
soon as i t  has been purchased,  be transferred by the Kids Globe Associat ion to the Foundat ion. 

The Kids Globe Foundat ion wi l l  be expanded into a large internat ional  foundat ion with the involvement of  the 
young generat ion.  The long-term object ive is  to ra ise a capita l  endowment of  1 b i l l ion euros.

The Center for Entrepreneurship

In  the Center  for  Entrepreneurship we intend to learn how to engage in and carry out economic act iv i ty.  
Young people who have got as l i t t le  as twenty euros in their  pockets should,  at  an ear ly  stage,  learn how to  
put them to meaningful  use.  This  i s  c lear ly  even more important when i t  comes to larger sums of  money. 

By working with our Center,  young people can set  up smal ler  or  larger enterpr ises which embark upon socia l  as 
wel l  as  economic act iv i t ies  – enterpr ises which r ise to new standards and are more in tune with the t imes we  
l ive in.  10 percent of  proceeds f rom these enterpr ises could be a l located to Kids Globe.
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The team
Over the ten years  in which Kids Globe has leased the Grabowsee estate,  hundreds of  volunteers  have provided 
support ,  most prominent ly  by help ing to repair  and restore the l i s ted bui ld ings.  

The reparat ions would not have been poss ib le without the commitment of  construct ion specia l i s ts ,  engineers, 
craftspeople,  students,  and some interns.

Every year s ince 2013 the Globe Gal lery  has taken place at  Grabowsee,  in which between thi r ty  and one hundred 
art is ts  work for  a week in preparat ion for  their  exhib i t ion,  which is  opened dur ing the course of  the f inal  
weekend. In return for  part ic ipat ing,  between s ixty and two hundred hands are avai lable to support  Kids Globe 
each day by carry ing thousands of  roof ing t i les  and tons of  sand and gr i t ,  and a lso by c lear ing large quant i t ies  
of  rubble and rubbish.

Severa l  volunteers  could draw on their  profess ional  exper ience and have made s igni f icant contr ibut ions.  
Once the Grabowsee estate has been acquired we wi l l  put together a h ighly qual i f ied team of s imi lar  ca l iber.  

In a modern team the number of  men and women should be roughly the same. Our goal  i s  to ensure that no less 
than 40 percent of  one gender is  represented in our team.
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Summary
Kids Globe has the unique opportunity  to put into pract ice a project  for  the young generat ion at  Grabowsee,  
the only one of  i ts  k ind in the wor ld.

After  ten years  under lease,  the 34 hectare estate of  the former sanator ium at Grabowsee should be bought for  
20 mi l l ion euros within the next  few months.  We require every conceivable form of support  dur ing th is  endeavour.

The internat ional  academy at  Grabowsee wi l l  be highly re levant for  society.  I t  emerged out of  soc iety and should 
be developed further in tandem with society. 

We reach out to every chi ld and young person wor ldwide.  No one is  exc luded.  Dif ferent ta lents  mutual ly  enr ich 
one another.  The bas ic  pr inc ip le at  a l l  t imes is  respect . 

The young generat ion has now taken to the streets  because i t  i s  no longer certa in whether i t  has a future.  
This  should be a c lar ion cal l  for  the wor ld community.  K ids Globe sees i tse l f  as  a lobby for  young people,  
one which enables them to turn protest  into solut ions.

A further fundamental  pr inc ip le is  opt imism. Successful  work with young people re l ies  on an atmosphere  
susta ined by opt imism and conf idence.  Nothing is  more important than a congenia l  atmosphere. 

This  i s  why we wi l l  not forget to ce lebrate.  Serenity  and humour help us to overcome many an obstac le.
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